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PROFILE

Wendy’s International Inc. was started up in 1969 when its first restaurant opened its doors in Columbus, Ohio, on November 15th. Wendy’s has since expanded to over 5,527 restaurants in 30 different countries and territories. The company revolutionized the fast-food world in 1970 by opening up a restaurant with a drive-thru pick-up window with a separate grill. Dave Thomas founded Wendy’s after several stints of working as a cook at various restaurants in mid-west United States. He is probably the most-famous fast-food restaurant founder, thanks to his frequent appearance in Wendy’s commercials. It is because of this that almost everyone can name the creator of Wendy’s, while finding it hard to do the same for any other fast food organization. The combination of Thomas’ charm and a menu full of variety has helped keep Wendy’s competitive and growing in the world of fast food. 

	Profit Margin
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	1.
	McDonald's (MCD) 
	14.34

	2.
	Sonic (SONC) 
	11.79

	3.
	Wendy's International (WEN) 
	7.98

	4.
	Jack in the Box (JBX) 
	6.14

	5.
	Prandium (PDIM) 
	3.87


[image: image11.png]



DEMAND

Wendy’s restaurants cater to different tastes, which is part of the reason for its success. The menu includes everything from hamburgers, chicken filets, and fries to soft drinks, ice cream, and even “Fresh Stuffed” pitas. The stores have also broken new ground in the major fast food market by offering fresh salads, baked potatoes and chilli – all for an affordable price. The restaurant sells its products to every age group, simply because of the variety that it offers. Children and teens tend to steer towards the hamburger and chicken products. Ice cream “Frosty’s” are particularly popular with the younger age groups. Wendy’s is an ideal place to go for lunch, especially if one’s at work because it is quick, easy, and good. Businessmen and women enjoy being able to get something that may not be offered at other fast food places, such as a pita or baked potato. Wendy’s restaurants are also no stranger to elderly people. Each restaurant offers senior’s discounts as well as a cleanly atmosphere, thereby appealing to people in this category especially.

The need for Wendy’s has, and always will be, there. It is simple – people need to eat. The products are a need for everyone, and without this need for food, one wouldn’t be able survive. Want also comes into play, because people may want a change from home cooking. It is easily possible to live without Wendy’s, but it is impossible to live without food, which is why this company’s products are classified as a need for people.  
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Typical Customer:
 The time is just past noon on a Thursday. After some deliberation on what he was going to have for lunch, a man in his early 40’s, a teller at Royal Bank on Bath Road, decides to head over to Wendy’s. When the time rolls around to order, the man remembers that he has a high cholesterol level and that he shouldn’t eat any foods high in calories. This is where Wendy’s diverse menu really comes into play. Instead of being forced to choose from some hamburger and fry combo, the man decides to go with a “Garden Veggie Pita” and a “Caesar Side Salad.” The man receives his order quickly and with a smile. After choosing a clean table, he sits down and starts eating; taking his time all the while. When time comes to get back to work, he looks for the garbage but sees none. An employee comes over and takes his tray from him and wishes him a good day. The businessman returns to his position at the bank with time to spare, all thanks to the quick and friendly service of Wendy’s.  
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There are two Wendy’s restaurants in Kingston. The restaurants are on the opposite sides of town, thereby making at least one of them accessible to Kingston residents. The overall size of the market for the Wendy’s by Highway 401 is the area surrounding it, but mainly the people coming off of the highway. Fast-food restaurants and hotels crowd this area in order to accommodate the tired or hungry traveller. The other Wendy’s restaurant in Kingston, located on Bath Road, caters mostly to the everyday person or businessperson. There are many businesses located in that area, as well as the Bayridge section of Kingston, so many go out for lunch or grab dinner there. 


The other product segments that make up this market are other fast-food restaurants. Wendy’s main competitors are McDonald’s and Burger King, but there are many others that vie for fast-food supremacy. Most of these restaurants can be found within blocks of each other.

Wendy’s products’ lives are in the maturity stage of the “Product Life Cycle”. The company’s products continue to be sold at a steady rate, and the restaurant continues to be prosperous. Wendy’s has competition from other fast-food chains, but it is nearly impossible for a new store to come along and challenge it. The Wendy’s name is extremely well known, which is why it is hard to compete with them. The company is also at the point where new customers replace the customers who leave, so there is no change in the sales.
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COMMUNITY IMPACT

	Job Creation
	Each Wendy’s restaurant in Kingston employs around forty people. The stores offer both full-time and part-time employment, which makes the hours flexible. Many students work at Wendy’s part-time. This helps strengthen Kingston’s economy by creating jobs for people of all ages. 

	Wealth Creation
	Wendy’s creates jobs in a community, which, in turn, creates wealth in the area’s economy. Consumers put money into Wendy’s and some of that money goes to the employees, who are residents of that very same city. Also, the produce that they buy comes from workers in the region, so it translates to wealth for others in Ontario.

	Environment
	All Wendy’s restaurants use recycled paper for their wrappers and use environmentally friendly packaging. It is unknown if they recycle their paper, because one’s garbage is taken away and disposed of by the staff. 

	Product Selection
	Wendy’s restaurants purchase their ingredients and products from company approved suppliers. They get their vegetables from a food terminal, such as the Ontario Food Terminal, and only use fresh produce for their products. Also, the hamburgers and chicken burgers are not wrapped until ordered, thereby keeping the product hot and fresh.

	Health and Safety of the community
	Employees are required to wash their hands frequently as well as clean the grill and sweep the floors. When the floors are washed, or wet, signs are put up warning the customer that there is an inherent danger. Wendy’s employees must also go through a training program. This promotes safety in the workplace as well as the community.

	Other impact(s) on the community
	Wendy’s restaurants are very in touch with the community. The company offers academic scholarships to teens along with other awards for kids who have overcome adversity. Dave Thomas has also set up a foundation for adoption. Thomas was adopted as a young boy, which is the reason for the foundation. He knows personally what joy it brings a child to be adopted. Wendy’s also sponsors community events, such as charity walks. Wendy’s impact on the community is mostly in larger cities and the United States. They rarely sponsor local events.


PRODUCTION
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Each restaurant is dependent on many other industries for many products. One of Wendy’s top products, the ¼ lb. Classic Single, is a hamburger with all the toppings. It is very interdependent on other companies and industries for its production. In order to make the Classic Single hamburger, the following ingredients are needed: 

	¼ lb. Patty 
	Company Approved Supplier (beef farmer)

	Mayonnaise
	Company Approved Supplier

	Ketchup
	[image: image15.png]BTV
1%/ Vg
57

Klﬁg;\!‘\m

\SuRE

IHI//W‘?‘TL
i\
TS



Company Approved Supplier

	Mustard
	Company Approved Supplier

	Pickles
	Company Approved Supplier (food terminal)

	Onion
	Company Approved Supplier (food terminal)

	Tomato
	Company Approved Supplier (food terminal)

	Lettuce
	Company Approved Supplier (food terminal)

	Sandwich Bun
	New Bakery Co. of Ohio Inc. (official supplier)


Different ingredients are needed for different products, so Wendy’s restaurants are dependent on many companies and industries for their goods. The restaurants must also get their food containers / wrappers from a company approved supplier. All products come from different warehouses and companies around the world, with the exception of the sandwich buns. The vast majority of Wendy’s sandwich buns are made by the New Bakery Company of Ohio Inc. and are transported to the stores around the world.

The New Bakery Co. of Ohio Inc. manufactures buns for most Wendy’s restaurants. The factory is located in Zanesville, Ohio and opened in 1996. When the factory opened, it employed 35 people. That number has since grown to 80 and the plant is still undergoing expansion. The factory sends and receives a combined 60 truckloads a week and makes over 40,000 pounds of products a day. The Bakery also supplies other restaurants, such as Blimpie’s and Chili’s, but Wendy’s is its main customer. The company produces about 190 dozen (2280) buns per minute. It provides buns for 2,500 Wendy’s restaurants, with most being located in Canada and the United States. 
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PROPRIETORSHIP
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PROFILE


Source For Sports is a proprietorship owned by brothers Terry and Stephen Alford. The store, located at 121 Princess Street, opened in 1940 at a different location. It moved to its current home in the year 1950 and has undergone several expansions since. Even though Terry and Steve Alford privately own Source For Sports, there are more than 150 stores across Canada with each being owned by a different person. The Kingston Source For Sports has yearly sales of over 1 million dollars, and there is no sign of that slowing down. The store sells anything that has to do with sports, whether it is shoes or equipment.

DEMAND


The products that Source For Sports sells all relate to the sporting world. The store’s consumers are people who need sporting equipment or other stuff that has to do with a sport. This shows that most customers are in the younger age groups, starting at children (over 8) to twenty and thirty year-olds. These age groups are naturally the people that participate in sports on a regular basis, but that doesn’t mean that other people in other age categories don’t shop there. Source For Sports’ products are sold to anyone, young or old, who plays a sport.

List of Products Sold (sporting goods):

· Bicycle sales and service

· Sports shoes and clothing

· Racket sports (tennis, squash, badminton)                                                          

· Inline skates

· Major sports – basketball, baseball, soccer, football                                                 

· Inflatable boats                                                                                                 

· Scuba equipment

· Fitness instruction

Source For Sports supplies sporting equipment for people with “want” for it. People want sports equipment because it helps them play their best in whichever athletic endeavour they are undertaking. Also, it is necessary to have certain equipment for certain sports, such as a glove for baseball or a basketball for basketball. The customers that shop at “The Source” express a want to play sports, which is why they shop there.

The size of the overall market is pretty much all of Kingston. Since this city lacks many quality sports stores, people go to Source For Sports for all of their sporting needs. This company is in the sports and recreation product segment, so their competition is other stores in that category. Source For Sports biggest competitor is City Sports, which is located just down the street from “The Source.” These two stores are very similar because they sell the exact same thing – sporting equipment. It is vital that Source For Sports’ service is better, or else people will go to City Sports. 


Typical Customer:
A teenager around the age of 16, possibly from K.C.V.I. or Regi, walks into Source For Sports with a couple of his friends. He says hello to an employee and heads straight upstairs into the bike section. He straddles a couple of the bikes and goes for a short test ride around the store. After testing out a few of the bikes, he checks the price tags that are on the bike’s handles. His eyes open wide and then walks over to his friends, telling them he is ready to go. When asked by his employee friend if he found what he was looking for, the teen replies “Yeah, but I can’t afford it.” The three friends leave the store and walk home.

[image: image6.wmf]

When it comes to the product life cycle for Source For Sports, the business is in the maturity stage or maybe even growing some. More and more people are becoming health conscious and are taking up sports and recreation in order to stay fit. These people go to sports stores, like Source For Sports, to buy their equipment and sports-related products.


COMMUNITY IMPACT

	Job Creation
	Source For Sports employs five full-time and five part-time workers. When combined with the two owners, twelve people work there.

	Wealth Creation
	The products that Source For Sports sell go straight back to the community and bring money to the economy. Many then use the equipment to play in leagues and sporting events, so it creates wealth within community leagues and organizations.

	Environment
	This category doesn’t really apply to the proprietorship that I chose, because the consumer does not throw out the products that he/she buys from Source For Sports.

	Product Selection
	Source For Sports buys its products from a major company, so its product selection does not affect anyone in the surrounding region. All of the companies that this store purchases its goods from are major businesses, such as Columbia and K2. 

	Health and Safety of the community
	This category doesn’t apply to Source For Sports, because they only sell products that they buy from other companies. They do encourage safety somewhat by offering a large selection of protective gear and pads for all sports, but that doesn’t mean much.

	Other impact(s) on the community
	The store is approached about once per day regarding donations for charities. Although they may not donate each time, Source For Sports is involved in the community of Kingston. It frequently donates money to the Marine Museum, due to the owners’ interests in scuba diving.
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PROFILE


Alcan Aluminium Ltd. is a corporation involved in almost all aspects of the aluminium community. It is the parent company of an international group and does everything from mining bauxite and aluminium refining to manufacturing and recycling. Alcan mines the bauxite to produce alumina (aluminium oxide), which are either kept by Alcan to manufacture a product or sold to other companies. Alcan Kingston Works concentrates mainly on aluminium rolling with some emphasis on the automotive and packaging sectors. The products that are manufactured here are shipped off to other plants for further work. Alcan Ltd. is one of the premier aluminium manufacturing plants in the world, and is tops among most statistical categories. Alcan’s yearly revenues exceed 7,324 million dollars (U.S.), or 7,324,000,000 U.S. dollars.

DEMAND


Alcan factories ship their products to other plants in order to make an aluminium product. For example, the aluminium for a can may be mined in one country and sent to two different plants for extraction and manufacturing. Once the product is fully finished, the company may ship it to a bottling plant, like Coca Cola or Pepsi. The end consumer is a different company or store, which, in turn, sells the product to a customer.  

List of Products Manufactured:

· Aluminium cans

· Speciality packaging

· Car parts – frame

· Shovel heads

· Anything aluminium

* Alcan Kingston works rolls and flattens aluminium that was shipped from a plant in Oswego. It then ships the rolled aluminium to other plants and companies.

Alcan’s consumers – other companies – need packaging and parts for their products, whether it is a soft drink or a car. This is where Alcan Ltd. comes into play. Alcan sells its products so other companies can sell their products. The products are a want, but also a need, because companies want the packaging to sell their goods to the consumer who, depending on what the product is, needs the goods. For example, Alcan can produce an aluminium can for a bottling company who then puts the product in the can sells it to a consumer. People need to drink to survive, so the soft drink bottling company and Alcan provide the needed products.  

Typical Consumer:
A young woman just wandered out from the desert and was literally dying from lack of thirst. As she is walking, she spots a gas station with a store, so she immediately starts running towards it. The woman goes in, grabs a Pepsi (in an aluminium can) and pays. She starts drinking the product and feels refreshed. Even though she didn’t really pay attention, the container that the Pepsi was in was made by Alcan Ltd. Little does she know, but this young woman is a customer, in a way, of Alcan. 

People hardly ever take notice, but products, like soft drinks, have to depend on other companies, like Alcan, for packaging. 


The size of Alcan’s overall market is pretty much the size of the world. Plants work together to manufacture things, so a chain is formed between plants. The size of Kingston Works market is simply Canada. The plant in Kingston specializes in aluminium rolls and ships them to different plants for processing and manufacturing. The plant receives the aluminium from Oswego, then flattens and rolls it before it is shipped to another company.

The other product segments that make up the market are other metal manufacturing plants. Alcan Ltd. is in the category of industrial goods and services, which implies that it deals with manufacturing. The company’s other major aluminium competitors are Kaiser Aluminium and Century Aluminium. 

Alcan Aluminium Ltd. is in the growth phase of the “Product Life Cycle.” More and more companies are beginning to turn to aluminium for packaging and parts, because it is lighter and stronger. Also, as people become more concerned about the environment and there is a large emphasis on recycling, aluminium is becoming more widespread because it is recyclable. Alcan Ltd. is a company on the grow.
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LEGEND

· A:
Introductory Phase – promotion, start-up

· B:
Growth – sales increase, popularity spreads  

· C:
Maturity – sales are in balance, steady flow of customers

· D:
Decline – significant loss of market share

· E:
Decision Point – drop it, reformulate it, or promote it
COMMUNITY IMPACT

	Job Creation
	Kingston Works employs 298 people. The production sector employs the most people (182), while 62 work on staff and 54 work in the maintenance department. There are many Alcan plants and mines in the world that employ thousands of people, so this large company is a great creator of jobs.

	Wealth Creation
	Alcan creates wealth for other countries as well as companies. Lots of money is created from third world countries where mining is done, so it creates wealth there and helps that economy. The Kingston plant flattens approximately 402 million pounds of aluminium on an annual basis. Kingston Works creates wealth in the community because it makes much money from selling its product.

	Environment
	Alcan Ltd. has been given one of the highest environmental safety awards in the world. The corporation has set up bird sanctuaries in Jamaica to help protect the world’s animals, as well as simply working hard to help out in any shape or form. Also, the products that Alcan produces are recyclable, so it is helping save the environment there as well.

	Product Selection
	Alcan extracts from many mines around the world and puts its products through a rigorous process of extracting the ores. Several factories concentrate on just making sure that the products they manufacture are top quality, so the products they select are only the top grade. 

	Health and Safety of the community
	Alcan Kingston Works is committed to safety. High scoring health, safety, and environmental checks done in the past have proven this. All aluminium plants work hard to make the workplace and area safe and healthy. There have been no major accidents in the past at the Kingston Works plant.

	Other impact(s) on the community
	Alcan Kingston Works is proud to be an active supporter of charities and special events in the Kingston area. Employees have competed in such events as the Kingston Dragon Boat Festival in order to raise funds for Hospice Kingston. The company also works closely with Queen’s University to help provide research programs for students. 
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Wendy’s restaurants are in the maturity stage. Any customers that leave are matched with new customers, so the sales remain steady.





Wendy’s restaurants have branched off to other food types, such as the pita. (Right).





The Company’s profit margin – net profit after taxes divided by sales for one 12-month period – is third, behind McDonalds Inc. and Sonic Inc. This means that Wendy’s is making a good profit.		 
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More and more companies are turning to aluminium, so Alcan is in the growth stage.
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